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Prudent risk management practices and  
community-business engagement have long been  
hallmarks of YouthFriends success. So it was �tting 
when the Ewing Marion Kau�man Foundation selected 
YouthFriends to implement a program connecting 
Greater Kansas City businesses and classrooms to  
promote the study of math, engineering, technology 
and science (METS). 

The UpLink �hub� o�ers a variety of opportunities 
for businesses and classrooms to connect, including 
student job shadowing and internships, teacher extern-
ships, volunteer career speaking and YouthFriends 
mentoring opportunities for professionals in METS- 
related �elds. (Detailed information about UpLink is 

available in the UpLink News insert of the Greater  
Kansas City-area newsletter.)

�UpLink o�ers yet another way for YouthFriends to 
engage the community in order to help young people 
succeed,� said Lisa Adkins, YouthFriends president. 
�We�re particularly excited about the opportunity it 
provides for YouthFriends to recruit thousands of  
additional school-based mentors.�  

With a strong foundation of business- and school 
district-relationships already in place, YouthFriends hit 
the ground running and successfully launched UpLink 
on Feb. 2. For more information, visit yf-uplink.org.
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UpLink offers yet another way  
for YouthFriends to engage  
the community in order to  
help young people succeed.

— Lisa Adkins, President
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As part of its ongoing strategic commitment to 
�strengthen the organization, �YouthFriends recently 
conducted a major branding e�ort to enhance and 
reinforce its identity. 

As a result of that e�ort, YouthFriends adopted 
new logos for all of the YouthFriends brands. Although 
most of the enhancements are subtle, the logos now 
share a more uni�ed look and feel, making each an  
easily identi�able �YouthFriends Solution.� 

Another major component of the branding e�ort is 
the newly designed youthfriends.org web site , which 
will debut in May. In addition to incorporating Youth-
Friends new look and feel, the site has been condensed 
for easier navigation and requires fewer clicks than the 
previous site.

For more information about the YouthFriends  
family of brands, visit youthfriends.org.

YouthFriends Gets New Look

Everyone Wins
Game of chess connects 
elementary and college 
students

YouthFriends 
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Back by popular demand, YouthFriends is hosting the third National School-Based Mentoring Conference on 
June 13-14 at the InterContinental Hotel Kansas City at The Plaza. 

Conference theme: Mission Possible: A Caring Mentor for Every Child 

Approximately 400 school-based mentoring practitioners, funders, educators, mentors and community  
leaders from throughout the country are expected to attend. On the conference launch pad:

� Former astronaut Dr. Sally Ride
� �Kevin Carroll, author of Rules of the Red Rubber Ball:  

Find and Sustain Your Life’s Work
� �Leading school-based mentoring researcher  

Dr. Michael Karcher
� �Mentoring expert Dr. Susan Weinberger  

(aka �Doctor Mentor�)

For more information, or to purchase tickets to the Sally Ride keynote  
luncheon, visit mentormap.org or call 816.842.7082.

Start the Countdown!
National School-Based Mentoring Conference Coming Soon

Mission Possible

CLOCKWISE FROM TOP LEFT: Dr. Sally Ride, Kevin Carroll, Dr. Michael Karcher, Dr. Susan Weinberger
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	 Each week, hundreds of 
YouthFriends mentors and 
school district employees have 
the opportunity to make mean-
ingful connections with young 
adolescent students. According 
to Sue Thompson, associate pro-
fessor, UMKC School of Educa-
tion, understanding more about 
young adolescent development 
can help make those connec-
tions even more meaningful. 
	 �Young adolescence is such 
an ambiguous time for kids,�  
Thompson says. �Between the 
ages of 10 and 15, they�re no 

longer children�and they�re certainly not adults. And 
because they�re experiencing so much change, young 
adolescents constantly need to be reminded that 
people care about them�their family, teachers, friends 
and mentors.� 

Thompson says that in addition to showing care and 
concern, it is important for adults to understand the 
following:

1. �There is no room for sarcasm when talking with 
young adolescents. Even when an adult�s intentions 
are good, sarcasm can be detrimental.

2. �This age group is �lled with curiosity. They want to try 
a lot of di�erent things and it�s important to support 
their exploration. Adults should not expect young 
adolescents to �nd an interest and �stick with it� for 
the long haul.

3. �It is critical that young adolescents get enough sleep. 
Lack of sleep can negatively impact their entire 
school experience. 

4. �Just listen. When a young adolescent con�des in  
an adult, they�re not always looking for solutions. 
Usually, they just need someone to talk to. Young 
adolescents want people to be interested in the 
things they�re interested in.

Understanding Young Adolescents

Paul Pierce (center) spends one lunch hour each week mentoring  
adolescent boys at Central Middle School in Kansas City, Mo.  
Now in his sixth year as a YouthFriends volunteer, Paul understands  
the importance of listening and caring. “I enjoy being a friend the boys 
can talk to, listen to and trust,” he said.  Paul is one of 27 volunteers 
from Friendship Baptist Church in Kansas City, Mo.

Intellectual
� �Are in a transition period from 

concrete thinking to abstract 
thinking

� �Are intensely curious and have 
a wide range of intellectual 
pursuits

� �Prefer active over passive  
learning

� �Respond positively to  
opportunities to participate  
in real-life situations

� �Have a strong need for approv-
al; may be easily discouraged

� �Are inquisitive/ often challenge 
authority

Physical
� �Experience rapid, irregular 

growth

� �Undergo bodily changes  
that may cause awkward,  
uncoordinated movements

� �Varying maturity rates

� �Restlessness/ fatigue

� �Need daily physical activity

� �Often lack physical �tness

� �Poor eating habits

� �Develop sexual awareness

 

Emotional
� �Experience mood swings

� �Need to release energy

� �Seek to become increasingly 
independent

� �Tend to be self-conscious

� �Believe personal problems,  
feelings and experiences are 
unique to them

� �Exhibit intense concern about 
physical growth

 

Social
� �Have a strong need to belong 

to a group

� �Exhibit immature behavior  
because their social skills  
frequently lag behind their  
intellectual and physical  
maturity

� �In search of self

� �Desire recognition for their  
e�orts and achievements

� �Like fads

� �Overreact to ridicule,  
embarrassment and rejection

� �Socially vulnerable

Characteristics of Young Adolescents




